New project is in Garla Mare, Romania started

On 1 September 2005 a one-year project was started in Garla Mare, which will be carried out by WECF in close cooperation with the local NGO GEO-SAN. This project with the title “Sustainable Development for All”: ecological sanitation and waste-(water) management in rural areas of Ukraine, Romania and other Eastern European/NIS countries is funded by the French Foundation Ensamble. For the project in Ukraine the local NGO Mama 86 will be the project partner of WECF.

From November 2001 – February 2003 WECF and the Romanian NGO Medium er Sanitas (M&S) carried out the MATRA project „Safe Drinking water“ in the Romanian village Garla Mare. In this multi stakeholder project were the citizens involved and represented by a committee. One of the aims of the project was capacity building and strengthen in particular the women to develop their capacities and to get active in local decision making and to get active in social and environmental development of their communities. See for detailed information on this project: xxx

One of the out comes of this MATRA project was the founding of two NGOs in Garla Mare: WECF intend to support both NGOs to develop strategies and to carry out projects. 

Some Background Information on Garla Mare: 

Garla Mare is a village with 3500 citizens, app. 1200 households, in the Mehedinti district (southern part of the country). This village has neither a gas supply nor drinking water or sewage system utilities. The services for solid waste collection and utilisation are also absent. 

Polluted drinking water for all

There are 78 public wells and 480 private wells, with water from a 15 – 25 m. deep aquifer. 83 % of the households use their own well while 10 % use a public well for drinking and cooking purposes. Most of the wells are badly maintained. Most of the wells have polluted water that does not meet WHO standards for quality of drinkingwater. For example, none of the 78 public wells tested had clean water. 

Unemployment and poverty

The main problems of the dwellers of Garla Marle are their lack of money, no/low income, lack of employment, and too high expenditure in relation to income. The average monthly pension is 1 million Lei (2002: 30 €), while average monthly salaries are also rather low, for example the salary of a teacher is approximately 65 €. 

In conclusion, almost all dwellers of Garla Mare do not have access to safe drinking water, moreover, it seems that they do not have alternatives to the water they currently consume. 

Romanians and Roma

Socially the village of Garla Mare is divided between the Romanian population and the Roma population (30%), with very different cultural heritage and language. Some of the Roma are Jehovah witnesses.

Results of the MATRA project

The MATRA project, financed by the Dutch Ministry of Foreign Affairs, had to deal with  severe polluted groundwater, which was used by the citizens as drinking water, with unemployment and poverty and among the citizens a low awareness on the relation of health and environmental. Therefore the  project faced on affordable and sustainable solution to improve the living conditions in Garla Mare, on education and on building capacity in particular for the women.

Beneath an improvement of the sanitary conditions like the construction of ecological urine diverting toilets and washbasins for the primary school, the founding of two local engaged NGOs are to be considered as results of the MATRA project.

The NGOs are aware of the environmental, social and health problems in their community and country and will work on finding solutions and raising awareness among schools and citizens.  

The Aim of the project “Sustainable Development for All”

During and after the MATRA project WECF has helped to develop citizen’s and in particular women’s activities in the village of Garla Mare and to establish the local NGOs FVC and GEO-SAN

WECF will carry out the new SDA project in close cooperation with GEO-SAN. The elected leader of GEO-SAN is a young woman and has a group of young women and men working with her. They cooperate closely with the current mayor of the village, as well as with the teachers of the schools of Garla Mare, which his hardly needed for the implementation of the project.

The aim of the project is to continue the strategies, which were developed during the first project in Garla Mare and during discussion with the citizens: Improving the direct living conditions of the poor in rural areas by developing access to affordable and hygienic sanitation (ecological sanitation) and improved waste-(water) management

Therefore environmental protection by a better solid waste, human and animal waste management will be the priorities to work on during this project. 
· Improve the quality of surface and groundwater – in many places used as drinking water – and thus improve the ecological and health situation in rural areas

· Build capacity and civil (women’s) movement in rural areas so that rural populations can 

· take an active part in the economic, social and environmental development of their     communities
· Better fend for them selves when national and international policy priorities are set (and where they are currently often overlooked)
Start-up of project with a citizens party in the school-yard

The first activity implemented by GEO SAN was organizing a party in the yard of the primary school with the aim to announce the project and to give all the citizens the occasion to see and to try out the dry urine diverting toilets of the school. These toilets are the first ecological toilets ever constructed for a school in Romania.

At least 300 citizens, old and young, Roma and Romanian, attended the party and were provided with free drinks and some snacks. A local life-music group invited the citizens to dance and to feel well.

The mayor of Garla mare, the director of GEO SAN and a representant of WECF explained the goal of the new project, the planned activities and the aim of the party. Information materials on advantages of ecological sanitation and disadvantages of conventional sanitation were prepared by GEO SAN and WECF and provided to the citizens.

Expected results of the project

The expected results of the project are:

· 50% of citizen’s of Garla Mare are aware of the level of pollution of their drinking water well. 
· Public wells will be analysed on drinking water quality and marked.
· One public urine diverting toilet has been build for the town hall and  

· one  has been build in the center of village as demonstration projects and for use by all citizen’s

· Farmers have started to use the products of ecosan

· A strategy for solid waste management has been developed by the citizen’s of Garla Mare

· Some Illegal waste dumps have been cleaned up

· A compost site and collection system has been developed for the village 

· A strategy for eco-agro tourism has been developed by the citizen’s of Garla Mare Inventories of potential sites, locations, trails, fauna, flora have been made

· Regular events for the village community will be organized

· Citizens will have access to Internet in the town hall

