REPORT 

Eco-Sanitation and clean drinking water in Romania 

Final Evaluation Report of the 2 year MATRA project carried out by WECF and Medium&Sanitas 

1.Narrative on implemented activities and achieved results 

In the last period of the project 'Safe Drinking Water' the pilot projects in Garla Mare and Slobozia were terminated and a closing work-conference was held in Bucharest with 40 participants from NGOs, national government and international authorities

1.1 Finalizaiton of the Rural pilot study - Garla Mare 

The following activities were carried out:

· Toilet house of the school, Festive opening and last improvements made

· 3 Articles, in main Romanian newspaper and 2 international magazinea, published

· Educational Materials translated into Roma Language

· 3 wells cleaned by the new mayor of Garla Mare

· waterfilter installed in the dispensery

· Women’s club working on registration as environmental association and finds ‘office’

· 28 garla mare villagers visit organic farm near Sibiu

· 5 garla mare farmers visit the organic farm fair in Nuernberg, Germany

· Organic farming consultant/importer visits Garla Mare

· University takes samples of urine for control of quality

· First tests with eco-san products in home farming

· Preparations for participation in WECF conference Budapest June 2004

· 2 publications on the eco-san project 

Toilet house of school, festive opening and last improvements made

On 14 of October 2003, the eco-sanitation toilet house of the school in Garla Mare took place. Medium & Sanitas had invited the water association Apa Romania (as suggested by the Dutch Embassy). Furthermore, the Director and teachers of the school, all the students, the project staff of M&S and WECF and the school inspector took part in the official opening. A reporter, Remu Radu, of one of the main newspapers, ‘Evenimentu Zilei’ also came to the opening. M&S had send press invitation to some 20 television and newspapers, but the trip to Garla Mare from Bucharest was too far for most. After several short presentations by the project team and the director of the school, all the participants visited the new eco-sanitation building. 

Article in main newspaper published and in international issue magazine
A 1 page article with photo was published in the ‘Evenimentu Zilei’ on the opening of the eco-sanitation building. It describes the project, the project partners and the interest of introducing eco-sanitation as an alternative for rural areas. It ends with a paragraph on what it calls the typical ‘Romanian’ part of the story, namely the lack of cooperation from the local authorities without financial incentive. The MATRA programme of the Netherlands Government is specifically named as sponsor. The opening event and newspaper article did create public awareness about the MATRA project, and several school classes from neighbouring villages have already visited the eco-san toilet building in Garla Mare. In addition a visit of a professor of the university Timisoare with some students took place.
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	Article: 


A second article was published by the Pesticide Action Network in their magazine of May 2004. The 2 page article including photos’ can be downloaded from WECF’s website at www.wecf.org under ‘projects’ ‘Romania’.

After the presentation of the project at the Budapest Ministerial Conference, an article was published in Environmental News Service, the main on-line news-magazine published in the United States, which is send to over a million addresses around the world. The article can be found on WECF’s homepage at www.wecf.org
Educational Materials translated into Roma Language

Elena Nuica, school inspector who works as a contact person with Roma’s in Garla Mare accepted to translate the 8 educational materials into Roma language. The materials were produced in 500 fold and distributed to all the Roma families in Garla Mare. Elena Nuica became a member of the WECF network and was invited to give a presentation during WECF network conference (June 2004) on working with Roma’s an and a presentation The Roma children identity and dialogue project (MATRA) in Romania (example of reducing barriers and increasing cooperation and understanding).
3 wells cleaned by the new mayor of Garla Mare and the Women’s Club

The aspirant Mayor of Garla Mare, Mr Dimitri Balsoiu and the women´s club volunteered to help clean and renovate the wells of the dispensary and 2 other public wells. Now that Mr Dimitri  Balsioiu  has been elected new mayor of Garla Mare the cooperation between M&S, WECF and the local administration has greatly improved. The new mayor has been a member of the MATRA project committee since the beginning and has actively taken part in the project activities. Unfortunately, even after cleaning the well of the dispensary remained too sandy and polluted with nitrate for use. A new pipeline needs to be laid to connect the dispensary with water from the town-hall well. Only then the 3rd water filter can start operating.

Another member of the MATRA project committee cleaned some other wells private. He candidate for the mayor function in Garla Mare, but was not elected. 

Women’s club working on registration and finds ‘office’

The women’s club gave itself a name ““Femei pentru un Viitor Curate”- VFC-“women for a clean environment” and started procedures for officially registering their organisation. They also found a new room which they can rent as office, so that the meetings no longer have to take place in the house of the teacher, which brings more neutrality. However, the women of the women’s club have great difficulty in passing by the bureaucratic barriers of registering their organisation and getting a telephone line and email provider. However, this is a learning process and part of the objectives of the project. It is planned, once registration procedures have been finalized, to apply to several smaller funds. The women’s club has already identified several smaller activities which they would like to develop, such as a ‘sewing’ club, for which they would like to buy a sewing machine, to find a solution to the solid waste problem in the village,and developing organic farming combined with the use of eco-san products. WECF is developing new projects with the women’s club as one of the partners.

Visit of 28 villagers to an organic farm near Sibiu
On 14-16  November 2003, 25 persons of Garla Mare vilalge, 18  women, 7 men (including 2 Romas) went by bus to Sibiu for a 1 whole day visit of the organic sheep and vegetable farmer ”ASI (Agricultural Services and Investment) global in Sibiu”. From WECF Anna Samwel, intern and student at Groningen University, and Riti Herman-Mosters, intern at Wageningen University took part in the visit (both speak Romanian). From M&S George Romanca, in charge of the organic farming part of the project and Ioana Iacob, project coordinator, took part in the project. They stayed in the guesthouse which belongs ot the farm, ate the food produced at the farm and were given a seminar on organic farming and a visit of the farm premises. In the evening the participants discussed about organic farming and possibilities for Garla Mare. For most of the participants this was the furthest they had ever been away from home and it was a real adventure. The visit gave a sense of ‘community’ to the group from Garla Mare and many came up with good ideas how they could improve their own farming activities.
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	The participants of the organic farm visit and their bus
	Visiting the sheep shelter of the farm


5 Garla Mare farmers visit the organic trade fair in Nuernberg, Germany

WECF’s German office invited the 5 most active members of the project committee to come to organic trade fair in Nuernberg. This trade fair “Biofach” is the largest such fair world wide and brings together buyers, producers and traders. The 5 women came by bus and stayed and ate at the home of WECF’s staff Margriet Samwel. In this way the costs remained very low, but the experience was very empowering. For 3 of the 5 participants it was their first time abroad. Apart from the 1 day visit to the trade fair, where they had pre-arranged meetings with several importers of organic produce already working in Romania, the 5 women also visited 1 organic farm (and ate homegrown food) and 1 organic trade project.

Organic Farm importer visits Garla Mare

As a result of the meetings at the Bio-Fach, 1 organic farm consultant/importer, Mr. Wolfgang Radatz, , a German who is employed in Romania, visited Garla Mare and met with its farmers to discuss the possibility of buying produce from Garla Mare (the visit was paid by the importer himself). Mr Radatz explained what types of products he was interested in and the Garla Mare farmers explained which of these grow well in their village. The conclusion was that there is in particular a potential for roses and herbs, and all other produced products for the local market. Leaflets on organic farming were gathered, intended to use for education and an exhibition in the school. In the last months, two women farmers have started with organic farming.
University controls quality of urine: less bacteria than in drinking water!

The project receives support from the University of Technology of Hamburg. From the university staff, Stefan Deegner, visited Garla Mare in March 2004, to follow-up on the eco-san part of the project. He verified the construction; all is well, the roof is of good quality now, and the fence has been well built. The toilets are also clean and the children have well understood how to separate the brown and yellow flows. They also measured the level of urine and took samples of the urine. The urine tank is already half full, which means that the toilets are being used intensively, which is a good sign. The interesting result of the urine tests is that the bacteria contamination is low. There are even LESS  BACTERIA in the URINE,  than in the DRINKING  WATER of the wells! This underlines the benefits of the eco-san approach, where, by separating the two flows and storing them well, the urine quickly becomes pathogenic free  and can be used as a fertilizer.

First tests with eco-san products in home farming

Mr Deegner also showed the farmers how to apply the urine to agricultural land. One of the women’s farmers, Angela Boiangiu, has volunteered to use her land as a test plot for showing the use of eco-san products. A small pump was bought to pump the urine from the tank to the apply bucket. Everybody is looking forward to the harvest to see if indeed as predicted the harvest with eco-san urine as fertilizer will be better then that of her neighbours.

Preparations to present Garla Mare project at Budapest Ministerial |Conference

WECF and M&S together with the project committee, prepared documentation on the Garla Mare pilot project for the Ministerial Conference in Budapest. From 23-25 of June 110 health and environment ministers from the 52 pan-European countries will meet in Budapest. WECF is the representative of the environmental NGOs and in charge of organizing the NGO input. WECF asked M&S representative Michaela Vasilescu to present the Garla Mare project during session 8 on Thursday 24th from 16:00 – 18:00 at the “Roundtable between NGOs and Ministers”. Ms Vasilescu will speak on a panel with 4 ministers on new approaches for water and sanitation and present the experience of this MATRA project. WECF has also organised an 9m2 exhibition stand on eco-sanitation for which it receives support from the Swedish Government , the German GTZ, and it’s partners in the Netherlands (WASTE), Austria (Ecosan), Romania (M&S) and Ukraine (MAMA-86). The Dutch Secretary of State for Environment, Mr van Geel, has agreed to visit the WECF eco-san exhibition and learn about the MATRA project in Romania. Elena Nuica of Garla Mare will give a presentation on her experience of working with Roma children. The documentary film which WECF made about the project in Garla Mare “No Drinking Water” will also be shown in Budapest.

Two publications on the eco-san project in Garla Mare

WECF and M&S wrote and published a case study on the Garla Mare project which was published by the WHO in it’s case-study report presented at the Budapest ministerial conference. A copy of “reducing effects of polluted drinking water on children’s health in rural Romania’ can be downloaded from the wecf website at: www.wecf.org
The university of Hamburg, Ms Wendland and Mr Gajurat wrote a publication for WECF and M&S called ‘Ecological Sanitation and Associated Hygiene Risk – An overview of existing policy making guidelines and research’. This publications has been distributed to the responsible persons at the Romanian ministry of Health and Environment to show what legislation and guidelines already exist world-wide which regulate the use of eco-sanitation products in agriculture. A copy can be downloaded from the WECF website at www.wecf.org
1.2 City pilot study Slobozia

The following activities were carried out:

· 100 meter deep well was drilled
100 meter deep well was drilled
In Slobozia, the pilot project was carried out in November and December 2003. As the expert study and the public event had identified, Slobozia most needs a ‘second leg’ to assure it’s drinking water supply. This second leg would be ground water to complement the existing supply from the Danube river. Therefore the pilot project funds of this MATRA project where used to drill a first well of sufficient depth to assure good quality drinking water. As the hydrogeological study had shown, it needed to be a well between 80 and 120 meters depth. Michaela Vasilescu of M&S obtained 2 offers from different companies and selected the best company to carry out the work, in close discussion with the new mayor (the vice mayor became mayor after the mayor died earlier in the year). 

The well which was drilled is 100 meters deep. All the details of the well are registered in the "Technical Book of the drill No. 1, located in Tudor Vladimirescu village, county of Calarasi, for the water supply of the city of Slobozia". The capacity of the well is indicated as follows, maximum flow Qm = 8.22 l/s, and the optimum exploitation flow Qo is 5.4 l/s. This well is the first of 30 planned wells. According with the maximum water need for the city of Slobozia, which is of 200l/s, the water supply will be covered by a number of 30 drills, catching the water from Fratesti watershed, with a location between the villages Perisoru - Tudor Vladimirescu - Dragalina. The wells have to be drilled at 90 - 120 m depth, at a distance between them of 150 m; the optimum exploitation flow is expected to be 7-8 l/s per each well.
The well is ready and while the pipes are being laid (paid for by the local authorities) the well is sealed off to assure it can not be polluted. The neighbouring villagers have asked the authorities if they could also make use of the well, and M&S is helping to look for funds to pay for an additional pipe line to the village. The only uncertainty at the end of this project is the quality of the water. The water test done in Romania found extremely high pesticide residues (atrazine, 10 times the allowed level). The laboratory in Germany found no detectable levels. WECF has provided the Romanian laboratory via M&S with the methodology used in Germany and all the contact names, so that the 2 laboratories can try to understand the different results. In principle such high levels of pesticides at such great depth are unlikely, and therefore it can be expected that some mistake was made. If however, the mistake was made by the German laboratory, then it would have severe consequences, it would mean that the entire groundwater aquafier (Fratesti freatic strata) at 100 meter depth, which supplies the majority of the Southern Romanian region, is heavily polluted with pesticides. In this case M&S and WECF will write to the government and press to get attention for this dramatic situation.

	[image: image4.wmf]
	[image: image5.wmf]

	Drilling the well at Slobozia
	Handshake after successful termination of well at Slobozia


3.2.3
NGO networking – Closing multi-stakeholder work Conference

The final closing conference was held on Friday the 13th of February in the building of the National Institute of Health in Bucharest. There were 40 participants including the mayor of Slobozia, the local partners of Slobozia, the local partners of Garla Mare, representatives of the NGO network and several representatives of the ministries of health and Environment.  

The programme included following presentations:

· Short introduction by Frans van Helsingen, MATRA contact person, Netherlands Embassy Bucharest
· Rodica Tulbure, presentation of the Garla Mare part of the project
· Robert Romanca, presentation on the eco-san part of the project
· Michaela Vasilescu, presentation on the Slobozia part of the project
· George Romanca, presentation on the organic farming part of the project
· Short presentations by Angela Boiangiu of Garla Mare and Elena of Slobozia

· Discussion with the participants
· Closing words by Sascha Gabizon, WECF 
· Closings words by Ioana Iacob, M&S
The presentations were very professional, all with powerpoints. The discussion was held at a very high level, with many questions about the legal and health aspects of the project and the lessons learned. 2 of the larger Romanian NGOs present want to use the eco-sanitation pilot project in their own activities and carry out similar pilot projects in their regions (Constanta and Iasi). 
2. National government, interest but no legislation

Throughout the project, representatives of the Ministry of Health and the (former) Ministry of Environment have taken part in our project activities. At the beginning our pilot project in Garla Mare was regarded by most of them with doubt, at the closing conference there was a lot of enthusiasm and interest for our integrated preventive approach. However, the main obstacle to up-scaling of the project results is that currently there exists no legislation in Romania which allows the use of eco-sanitation products in agriculture. To make eco-san really attractive from an economic sense, the use in agriculture should be allowed – and therefore needs regulating. This obstacle will be a main theme in WECF’s international advocacy work.

3. EVALUATION


3.1. Achievement of the project goals

Assess the achievement of the project goal and the results as compared to those originally planned in the project document (cf. executing implementing organisation’s letter referred to in the Ministerial Decision). 

The sub-section should also contain a brief assessment of the validity of the project design.

	Goals
	Achievement

	To raise public awareness on water quality as an essential step towards better health among the 85 - 130 people of the target group
	In Garla Mare the project is now known by all the families. The group which until the last period was least informed about the project, the Roma ethnic minority, were given 1000 copies (2x500) of the educational brochures in Roma language. 

The villagers have understood the benefits of eco-san for hygiene and water and the problems of polluted water used for baby milk. 

he women which were active in the project committee have set up a ‘women’s club’ which they want to raise awareness and carry out practical improvement projects. Organic farming is seen by the villagers as a way to benefit the environment and their health, and as a possible source of income generation for the community.
In Slobozia the closing public event brought together 50 interested citizen’s and was reported on in the local newspaper and on local television reaching several thousand inhabitants. The drilling of the well has been made well known by the press and the local M&S office. Neighbouring villages close to the well are now also informed about the project. The mayor of Slobozia has promised funds to continue educational publications also after project ending.

	To create and strengthen a network of local environmental NGOs
	The network of 11 Romanian NGOs “Apa potabile” received regular information about the project via email-newsletters from M&S. All the NGOs were invited to the closing conference on Friday 13th of February in Bucharest. The 3 largest NGOs are so enthusiastic in particular about the eco-sanitation pilot project that they want to develop similar initiatives in their own regions.

	To mobilise the citizens of the pilot city and pilot rural commune to take on more responsibility for their health and environment situation and to become more active in local policy making regarding water management.


	In Slobozia the participants in the public event were vocal and spoke up about their needs and wishes. M&S encouraged the participants to become active participants in the local M&S activities.

In Garla Mare the project Community Committee of 12 members has met several times and has given good advice for carrying out the implementation of the toilets, filters and pumps. They became in particular as there was no support from the mayor. The women in committee decided to set up their own women’s club and to develop own activities and are learning about public participation and endurance in the process of registering their new organization. The registration of an NGO from a village is a very difficult process requiring many bus-rides to the nearby town and expensive visits of a notary. However, the women are optimistic and have 2 clear plans they want to develop. 

	To involve women more actively in local policy making and implementing local solutions for cleaner drinking water
	The women’s club in Garla Mare is a great step into involving women more active in community development. So far most women – and men – have taken a distant and passive stance as the benefits of involvement were not evident. This project is showing that community activities can bring excellent results. Also, the women are very motivated by the international cooperation.



	To identify short and medium term solutions for the improvement of water quality in the pilot town and the rural community
	For Garla Mare the solutions identified were that, since building a centralized water supply would exceed by 10 times the amount available in the project, 3 low-cost preventive measures would be taken: water-filters, eco-sanitation and organic farming. One additional potential solution which has been investigated is to see what possibilities there are to link Garla Mare with a new central water supply in the neighbouring village, Pristol. However, the problem with Pristol seems to be that the EU funded project which built the well, reservoir and a chlor-gas station, did not foresee the incapacity of the villagers to pay for connection and supply. The well has been un-used for the last 12 months. Also because lack of finances to operate the pumps and chlorination station So it is completely uncertain if the central water supply will ever function.

The villagers of Garla Mare are aware on the necessity of ground water protection, The results of the hydrological study, showed the best possible area, to provide groundwater for an future own central water supply and to identify the protection area 

For Slobozia the short-term solution was identified in the 2nd period after the expert visit and public event. The solution identified was that Slobozia needs a ‘second leg’ for it’s water supply, to become less dependent on Danube water, so it should built a ground water well. The Hydrogeological study, paid for from this project, identified the best location for such wells.

	To develop 2 practical water improvement project. These water improvement projects will preferably target the drinking water related risks for vulnerable groups such as children, pregnant women, elderly
	The practical implementation project for Garla was finalized; 

· the eco-san toilet-building with 4 toilets and 3 urinoirs were built for the school, the toilets are cleaned every day, the children have completely understood how to use the separation toilets and the quality of the compost and urine is therefore very good (the University of Hamburg took samples and tested in April 2004). The children finally have clean non-smelling toilets and can wash there hands after use of the toilet.

· The 6 wash-basins have been built in the school are now also operational, now that the pump and filter are working. The children can finally wash their hands after going to the toilet.

· 3 filters and pumps have been installed, the one 1 in the school is in constant use and the water is of excellent quality (tested every 2 weeks on nitrate levels), the filter in the 2nd school is ready for use but as the electricity supply does not work any-longer (stolen equipment) can currently not operate, and the 3rd filter is ready for use in the dispensary, has been used for a short while but the well-water of the dispensary well is so extremely polluted that the filter could not cope (>500 nitrates). The new mayor wants to build a pipeline from the town-hall well to the dispensary. The children of the school as well as any elderly person, pregnant woman or mother with children can come and get clean water at the school filter.

· the 3 wells of the schools and dispensary and 6 additional communal wells have been cleaned (by the new mayor and aspirant mayor)

The practical implementation activities in Slobozia were terminated:

· based on the recommendations of the hydrogeological study, 1 well was drilled of >100 meters depths which will provide a additional source of clean drinking water for the town of Slobozia.

	To provide the 85 –130 citizens and NGO project participants with tools for building democracy in their communities
	The project design has created a direct discussion between the authorities and the water consumers in both the pilot locations. The discussion is moderated by M&S to assure a positive and constructive process. The citizens and authorities have both been actively involved in analyzing the situation and looking for solutions. This multi-stakeholder process is a tested way of improving direct democracy. The press has also shown interest in the project in Garla Mare. In Garla Mare a structure for citizen’s participation in local policy making is evolving around the project committee and the especially the women’s club. The women’s club have elected a chairwoman, identified a mandate and short term objectives and has taken necessary steps to become an officially registered NGO.

The project produced a number of educational tools which help the target group to understand the health and environment situation better and how to take positive action.

· 14 educational brochures for citizens’ on 14 different themes (Romanian)

· 4 of the above have been published in 2 leaflets in Roma language

· 1 children’s toolkit on environment

· 1 health professionals toolkit – 7 factsheets - on water, hygiene and health

· 1 educational poster on water (calendar)

· 1 leaflet why to prefer and how to handle ecosan toilets in rural areas and how to use the products.(for adults)

· 1 poster on the practical aspects of using an eco-san toilet (for in the school)

· 3 posters explaining the principles of water source protection, eco-sanitation and organic farming.

· 2 poster on how to use and maintain the ecosan toilets for children and care taker

· 2 poster how to use and maintain the filter for consumers and caretaker

In the last months, M&S staff has spread the educational materials of this MATRA project to some 380 -400 persons in 7 municipalities, including water producers, local and district administration, who are working on a similar PHARE project and invited M&S as experts.

	To make use of the Aarhus convention and the water protocol, to give NGO input to the drafting committees preparing new drinking water legislation
	The drafting of the water legislation has been finalized, but M&S continues to give new ideas to policy makers from the lessons learned in Garla Mare and Slobozia.

	More than 5000 people will gain knowledge on practical solutions for clean drinking water and improved health, and opportunities for public participation in decision making
	This goal has probably been reached in this period as almost all the citizen’s of Garla Mare (3500) have had access to information about the project. In Slobozia an estimated 10.000 people received information through the educational documents (1000) and press about the project and its aims. 

	To create more transparency and involvement of authorities  in improving the drinking water situation between the (local and national) authorities, citizens representatives, health experts, water experts and representatives of water utilities as part of the project activities
	This is an ongoing activity in the project, involving the local authorities. The local authorities in Slobozia have been very cooperative and transparent and have given M&S all the necessary documents, even more then they had given their own water company. The local authority of Garla Mare has been less cooperative but this has probably been good in one sense, it has mobilized citizen’s to take action themselves. The citizen’s have also rewarded an active member of the project committee and elected him as the new mayor. 


The validity of the project design. 

The key factor of success of the project design is to combine awareness raising and training with a practical demonstration project. Demonstration projects are extremely, useful to identify real barriers to development and public participation. For example, it was not until we started to test the water quality in Garla Mare that it became clear that – unlike in Western Europe – the human fecal and urine material was the main polluter of drinking water. Even most of the citizens were not aware of the bad water quality of their wells. Also, to change this situation it will be necessary to train health professionals but also, to adopt new guidelines on use of organic waste products in agriculture. Finally, because of the funds brought into the community by the project, the project partners learn how to cooperate with local authorities and local business and to find solutions, which are based on consensus.

3.2. Achievement of overall objectives

Within the context of the overall sector developments, evaluate the contribution of the project achievements to the overall (longer term) objectives. Achievements should also be evaluated in terms of contribution to official policies, paradigm -function and other spin-off. 

To develop a participatory democracy

The project has achieved a contribution to the development of participatory democracy in several ways:

· 60 participants took part in the 2 multi-stakeholder conferences which were organised in the two pilot areas, Garla Mare and Slobozia. The format of the conferences was interactive and informative, external expert gave independent advice, local authorities explained their policies and citizen’s questioned these policies and asked about alternatives. As the conferences were moderated by M&S the athmosphere was positive and the recommendation practical. 

· 2000 copies of the educational materials were distributed among the target populations, which helped them to develop an independent view and knowledge on the link between pollution and health, in particular on water, hygiene and sanitation, and what measures can be taken at individual and municipal level to improve the health of the population.

· Several 1000 readers read the 1 page article in the main newspaper ‘Evenimentu Zilei’ which explained the approach of M&S and WECF of alternative solutions to polluted drinking water in rural areas, showed the benefits of demonstration projects and also indicated the barriers imposed by traditional behaviour of local politicians. Several 1000 other citizen’s from Slobozia and Garla Mare saw and heard the reports on the project activities on T.V., radio and read about it in local news-papers.

· The project committees of 12 people (later 15) actively took part in the development of the pilot projects. This is certainly a unique experience in Romania that a representative group of citizen’s (women, men, Romanian, Roma, rich, poor) where asked to contribute their knowledge and experience to finding a consensus solution and help implement it. 

· 6 Students from Bucharest, Turnu Severin, Germany and the Netherlands were actively involved in the project, help implement the pilot project and develop the follow-up activities. They stayed from several weeks in the pilot areas, helped each other and learned from each other, and acquired different project management and implementation skills. They also made good cross-boarder friendships. These students will hopefully grow into decision making positions in their countries and the lessons learned in this project will help them to have a greater understanding of the need for public participation, gender mainstreaming and inter-cultural and international cooperation.

To create and strengthen a network of local environmental NGOs 

The project has contributed to the creation and strengthening of a network of local environmental NGOs in several ways:

· 3 NGO strategy conferences were organised, which lead to the following results

· creation of a network of 11 NGOs working on water and health issues

· regular information distributed via these 11 NGOs on the project

· training on the legal developments of the water and health legislation in Romania

· training on water protection measures 

· training on waste water and sewage management

· training on organic farming

· the basis for replication and up-scaling of the pilot project experience has been set

· the cooperation of NGOs and authorities has been initiated as in each of the 3 NGO strategy meeting, discussions with national authorities were integrated

To create a broad public platform for local sustainable development
The project has contributed to the creation of a broad public platform for local sustainable development, in several ways:

· 60 participants took part in the 2 multi-stakeholder conferences, which were organised in the two pilot areas, Garla Mare and Slobozia. 

· 2000 copies of the educational materials were distributed among the target populations.

· Several 1000 from all over Romania, and in particular citizen’s from Slobozia and Garla Mare saw and heard the reports on the project activities on T.V., radio and read about it in local news-papers.

3.3. Sustainability

Under this heading, (1) the co-operation between all partner organisations and (2) the project’s co-operation with the target group and/or policy makers will be reviewed. In addition, (3) the efforts to sustain the project’s achievements should be discussed as well as the impact of the capacity building component. Finally, this sub-section discusses (4) the present capacity of the partner organisation(s) to carry on by itself (themselves), to consolidate and/or build on the project achievement.

5.4.1. Co-operation between all partner organisations
After almost 2,5 years of cooperation the communication has become very good. The partners have met every six months for reporting and planning meetings, and in addition have met for specific project activities and at international presentations of the project (Kiev, Netherlands, Paris, New York, Budapest). This has allowed to discuss obstacles and find solutions as fast as possible so that the project could be implemented as much as possible within the planned time-frame despite the sometimes extremely slow situation especially in the rural area (hardly any transport, problems with email and phone, months go by before electricity is re-installed, before a well is cleaned, before a pump is correctly installed, before an organisation is registered etc etc).

5.4.2. project’s co-operation with the target group and/or policy makers
Because of the long periods of time that the students from Bucharest, Germany and Netherlands spent in Garla Mare a much better cooperation developed with the local  citizen’s in Garla Mare. In the beginning there had been quite some suspicion towards those people from the city and from abroad. Now excellent cooperation and even friendship has developed thanks to the students spending lots of time in the village and staying with different families. The cooperation with the local mayor has its ups and downs and had a real down-fall last year. Fortunately, a new mayor has been elected who happened to be one of the more active members of the local project committee. 

The cooperation with the local authorities in Slobozia has been exemplary. They have been open, interested, transparent, have taken actively part in the public event and given good ideas. It is a great loss that the mayor recently died. The vice-mayor, who replaced him, has continued with the same type of excellent cooperation and has committed to building on the project results.

5.4.3. efforts to sustain the project’s achievements
· Financial commitment from the local authorities of Slobozia to built the pipeline to link the well drilled - as part of the Slobozia pilot project – with the town drinking water network

· Financial commitment from the local authorities of Slobozia to publish additional educational materials on water supply and policy

· In-kind commitment by the new mayor of Garla Mare to clean all public wells

· In-kind commitment by the new mayor of Garla Mare to support the efforts of the women’s club to develop other projects of interest to the community (organic farming of roses and herbs for local market and export, find solutions for solid waste problems and sewing club)

· The school of Garla Mare continues to receive visits of other schools from neighbouring villages who are interested in the eco-sanitation toilet building

· Discussions will continue between the new mayor of Garla Mare and the mayor of Pristol on the possibility to link the central water supply of Pristol with Garla Mare.  However, for the time being the well and reservoir has not been used for the last 12 months since their completion by a EU project team.

· Interest has been expressed by other NGOs part of the NGO network set up as part of this project, to implement demonstration project on eco-sanitation and organic farming in other parts of Romania

· Interest has been expressed by a German importer of organic produce used in beauty-care products to buy roses and herbs from Garla Mare farmers

· Commitment from the University of Technology of Hamburg to follow-up on the eco-sanitation project in the coming 5 years to check the quality of the parameters, identify if changes or repairs are needed and work with the local farmers on using the products in agriculture in a way which assures highest hygiene standards.

· The educational materials developed during the project continue to be spread and used by other organisations dealing with similar water and sanitation problems in Romania. For example, in the last months, M&S staff has spread the educational materials of this MATRA project to some 380 -400 persons in 7 municipalities, including water producers, local and district administration, who are working on a similar PHARE project and invited M&S as experts.
International sustainability and replication:

· WECF partner in Afghanistan bought 1000 eco-san toilets from WECF supplier in China after having visited WECF’s exhibition on the Garla Mare project during the international water conference in Kyoto and is installing them in villages in Kunduz

· Replication of the educational materials produced as part of this project by WECF members in Ukraine (in Ukrainian language, almost ready)

· Replication of the eco-san concept by WECF partners in demonstration projects in 3 villages in Ukraine (ongoing)

· Plans for replication of the eco-san concept by WECF partners in Uzbekistan and Armenia in demonstration projects in 4 villages (planned for period 2005-2007)

5.4.4. the present capacity of the partner organisation(s) to carry on by itself (themselves), to consolidate and/or build on the project achievement.

The partner organisation has gained a lot of respect and recognition through this project, which was their first large project. There is a good organisational basis to continue and expand their activities, they have developed good publications, a logo, a reputation, and have become a well-known entity in the world of NGOs. However, the illness of the M&S president and project coordinator has been a great shock for the organisation and currently no new tasks have been taken on so as not to increase the stress for the coordinator. The capacity of the individual project coordinators to build on the project achievements has been very much enhanced and they will continue to use this experience in other projects. The 2 students from the Bucharest university which were involved in the eco-san part of the project have acquired project management and implementation skills and international exposure, which will be very useful in their future careers. It is hoped that they will continue to contribute to the activities of the local organisation.

4. CONCLUSIONS and RECOMMENDATIONS


4.1. Conclusions as to the project’s effectiveness and efficiency 

This sub-section provides conclusions as to the effectiveness and efficiency of the project in achieving the project goal and contributing to the long-term objectives. 

The project has been effective and efficient in achieving the project goals and contributing to the long-term objectives, this is evident from:

· The great interest for the project results by other NGOs in Romania and abroad (as the pilot project in Garla Mare is being replicated already)

· The great interest for the project by the national government, donor governments and international agencies (publication of the project results by UNEP, WHO)

· The inclusion of demonstration activities in the project has greatly contributed to the development of cooperation between civil society and authorities, as the project has involved all stakeholders in finding a common agreement on a most needed solution. In this way there was no ‘empty talking’ but real negotiations, exchanges of points of view, identification of barriers and commitments to help improve the situation.

· Despite the problems of working in a village like Garla Mare (pump badly installed so that it needs repair even before it starts working, electricity cut off in school, water in well of dispensary so polluted it can’t even be filtered, materials disappear from the closed room in the town hall….) the project costs stayed almost entirely within the budget. 

· The pilot projects have built demonstration units, which can be easily maintained and replicated and, more importantly, have been in use from the first day onward and continue to serve as an example for other NGOs and municipalities.

4.2. Recommendations to the local partner organisation

If relevant, this section should provide recommendations to be initiated by partner-organisation(s) e.g. for follow-up measures to be initiated by the counterpart to consolidate and/or build on the project achievements.

M&S and WECF have discussed which activities they will carry out to consolidate and further strengthen the results of the project. These are:

· Giving continued support to the local ‘women’s club’ of Garla Mare where necessary in finalizing the official registration of their organisation (M&S has provided them with examples of statutes and copies of their own registration papers)

· Giving continued support to the local women’s club of Garla Mare where necessary in developing the planned activities in the areas of sewing, organic farming and waste management (WECF has helped write a small project proposal on waste management and is currently discussing with the German consultant, who lives in Romania  of organic produce how to develop organic roses, vegetables and herbs from Garla Mare for the Romanian and German market)

· Where necessary, give support to the University of Technology of Hamburg, who have committed to follow-up the eco-sanitation pilot project in Garla Mare for the coming 5 years by 1/2 yearly visits (maintenance, training, quality tests)

· WECF has committed to regularly visit Garla Mare in the coming 2-5 years and when possible, help with development of new community initiatives by the new mayor, such as the cleaning of the public wells

· M&S, in cooperation with the mayor of Slobozia, try to find funding for an extra pipeline to connect also the village nearby the new water well to the well (so, in addition to the pipeline to Slobozia)

· M&S and WECF will continue to accept invitations to present the project results at international conferences and to other NGOs and authorities (e.g. M&S gave a presentation at the UN Commission for Sustainable Development in New York, and at the WHO Ministerial Conference on Health and Environment in Budapest)

4.3. Recommendations to Matra

If relevant, this section should provide recommendations to Matra as regards future involvement related to the same theme.

Children who suffer from hunger – should be a priority issue to address

WECF and M&S had underestimated the great and growing gap, which exists between the rural and urban areas in Romania. In addition, the rural areas are impoverishing rapidly. We had not expected to find children who are regularly hungry because their parents can not give them more than 1 meagre meal a day, as we did in Garla Mare. 

A further real problem is the lack of awareness on environmental and health issues, which is leading to dangerous situations for the local people’s health. For example, we found out that all families in Garla Mare use their  plastic waste to light their ovens and stoves. When asking them, they were all unaware of the  dangers of this practice. Plastic bags, as on this photo, are rolled up and used to light fires. It’s an easy way to get rid of the waste and some plastics burn very well. The problem is that almost all those plastic bags contain chlorine compounds, like PVC. When such bags are burned this generates dioxins. Dioxins are the most toxic to the human organisms. They are carcinogenic and a hormone disruptor and persistent, and they accumulate in our body-fat and thus mothers give it directly to their babies via the placenta. 
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During our stay in Garla Mare, many ideas came how to address this most pressing issue, which is even more pressing then polluted drinking water. These are our recommendations, to MATRA and the Romanian Government:

Recommendations to stop children suffering from hunger:

· Change the social welfare system for rural areas. Currently each mayor of a village receives money to give to the poor people. However, this money is given to the head of the family, who are mostly men. Often, the men will use part of the money for buying alcohol. Not only is alcoholism a main reason for the high level of domestic violence against women and children, it also means that then too little money is left over to feed the family. Therefore, other ways should be developed to make sure that the money is spend on the basic needs of the family, in particular the children. One way through which this could be done is that not all the money is given to the families in cash, but instead, a ‘gaar keuken’ – a poor people kitchen is created, where these families come and eat every day, so that at least no children need so suffer from hunger any longer. Hunger is also a main reason why many children, in particular Roma children, do not attend school regularly. Women of the poor families could be employed in these poor people’s ktichen’s, so that they can earn a little bit of money and are not completely dependent on their husbands for money to buy food and clothes for their children. In addition such a place could be used for education and raising awareness. This recommendation aims the Romanian government, but also at MATRA who could well support a trial project in this area.

· Focus on rural development. In former times the state invested in the rural areas to help employment creation, this is hardly the case anymore. Basic infrastructure is deteriorating, basic services are deteriorating (e.g. the mayor of Garla Mare had not been able to get wood to heat the schools, children were in the classroom with coats, hats and gloves, which is not a stimulating educational environment) and despite the land-reform, capital is concentrating fast in the hands of a few, leaving the majority of the population in a state of increasing poverty. The MATRA programme could give preferential support to projects that focus on rural development in an integrated way. However, since most people in rural areas are farmers, this should also allow the inclusion of developing agricultural employment creation, and not limit this to large projects by other programmes such as PSO.

Recommendations to stop indoor plastic waste burning

1. the ministry of health of Romania should inform their people – doctors, nurses, teachers, local administrators and the general public - about the health dangers of burning plastic waste. People in Romania seem to have NO idea about the dangers of burning plastic waste!! They should be informed urgently! The MATRA programme might want to promote projects of citizen’s initiatives in this area.

2. the ministry of natural resources should develop a phase-out plan for PVC packaging and all chlorinated plastic and promote less dangerous types of plastic but in particular, promote re-usable packaging such as glass and paper, by using market instruments such as deposit schemes and taxes on one-way packaging. The MATRA programme might want to support citizen’s initiatives in this area.
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