Regulations of the Women in Europe for a Common Future Network
The WECF Network is initiated and supported by the Foundation WECF which acts as its legal base and is responsible for financial and executive management of the network. The Foundation is regulated by its bylaws and governed by its Board.The WECF Network is composed of organisations and individual members that endorse the objectives of the Foundation and are particularly concerned with strengthening the role of women and promoting a gender approach in environment and sustainable development policy and implementation at local, regional, national and international level. 

The Network organises lobby activities, projects, workshops, skill shares, training sessions or side events at international conferences of EU, ECE or UN for its members. 

Ad hoc or long term informal Working Groups can be formed when the need arises.

Article 1. Basic Data and Definitions

1. The Foundation is named: Stichting Women in Europe for a Common Future.
2. The Foundation is registered in Utrecht, The Netherlands.

3. The Foundation is created for an indefinite period of time.

4. The Steering Committee is the strategic planning and policy committee of the WECF Network, subject to the legal authority of the WECF Board.

5. The Foundation and Network together are referred to hereafter as the WECF Organisation. 

Article 2. Objective of the Foundation

The foundation aims at:

Promoting (1) the cooperation between women in civil organizations in West and Eastern Europe, including the CIS countries, in the field of environment, health and sustainable development, approached from a gender perspective, and (2) the joint implementation of projects and other activities in this field, such as advocacy. The foundation  achieves this by amongst others founding and supporting a network of national and regional organizations pursuing the same objective. 

Article 3. The WECF Organisation  

The WECF Organisation has its registered office in the Netherlands. The registered office may be, but need not be, identical with the principal office of WECF. The organisation may have other (regional) offices as determined by the Board of the Foundation. 

Article 4. Governance of the Organisation

The Organisation is for financial and legal reasons governed by the Board of the Foundation WECF. The Board has to take guidance of an elected Steering Committee of the Network on policy and planning matters. The board approves the annual budget, appoints the Executive director(s), and has final authority after consulting the Executive Director and Steering Committee over the personnel and financial affairs in case of any disagreement.

Article 5: Composition of the WECF Network

The WECF network is an open network with member organisations and an elected Steering Committee. The Network will hold a General Assembly once in every two or three years depending on available funding. 

Article 6: Membership

6.1. Full, Associate and Honorary Members

Full members of WECF Network:

Civil non-profit organisations with a legal status that endorse the mission and objectives of the WECF Network can become full member. Full membership is confined to organisations active in the West and East European Region including the CIS.

Associate members: 

Organisations that adhere to the mission and objectives but for some reason cannot or do not (yet) want to become full member or cannot (yet) be accepted as full member, can become associate member. Individuals such as scientists working at scientific institutions or professionals experts working at NGOs that are not a member organisation of WECF, who endorse the WECF mission and objectives and want to contribute to the work of WECF a titre personnel, can also become associate members. Associate members have the right to participate in WECF meetings and activities and to receive WECF information, but have no voting rights.

Honorary members are individual persons on whom the association wishes to confer this status in consideration of the moral support or actual work they have contributed. 

6.2. How to become a Member or associate member

In order to become a member, an organisation or individual will have to sign and submit a completed membership application form, implying that they agree with the mission and goals of the WECF Network. The Steering Committee will need to approve new members. In case the application form is submitted by email, the WECF office will send a confirmation letter back that has to be signed by a legal representation of the organisation or – in case of an individual member – by this person, and has to be returned to the WECF office.  

6.3. Ending of membership

If a member decides to cancel its membership, it can do so by notifying the Steering Committee through the WECF office with the same procedure as in article 6.2. The Steering Committee (in consultation with the Board of WECF) will be responsible for dismissing members in the case that their activities are deemed to be harmful to the mission of WECF. 

6.4. Membership fee 

The Steering Committee –in consultation with the Board- will decide on the level of (differentiated) fees to be paid. Membership fees will preferably be paid by bank transfer or, in particular when the costs of bank transfers are comparatively high, in cash when members participate in WECF meetings.

Article 7. Steering Committee

1. The responsibilities of the Steering Committee (SC) are: to oversee and maintain accountability for the activities of the network; to communicate with the Board and members on key policy and strategy, financial and fundraising matters; to represent the network at different events; and to submit the annual work plan and annual budget for the network to the Board for final approval. The Board of WECF will follow the strategic direction set out by the SC.

2. The Steering Committee consists of elected representatives of the network members, either from full member or associate member organisations, or individuals who are associate member. Preferably the elected representatives reflect an equal distribution over the different regions and working groups. The International Director of WECF will be member of the Steering Committee, but not as the Chairperson. The Steering Committee should at least have 5 members and not more then 11 Members. Within these margins the Steering Committee shall determine the number of its members. 

3. Natural persons only shall be eligible for appointment as a member of the Steering Committee. The members are not representing their organisation but the constituency of member organisations that have elected them.  

4. The first members of the Steering Committee shall be appointed by the WECF Foundation. The other members shall be elected by majority vote in the General Assembly or (if no GA can be held in time) electronic elections. 

5. The procedures for the election of the SC are as follows: (i) candidates for the SC can be proposed by full members, the SC, the Board or the working groups; (ii) and the list of candidates will be send to all members with voting rights, well in advance of the elections; 

6. The WECF International Director is responsible for the communication between the Steering Committee and the WECF Board. 

7. Each member of the Steering Committee shall hold office for three years and until the election and qualification of his or her successor, or until his or her earlier resignation or removal. A SC member can be once re-elected for a second three-year period.

8. A member of the Steering Committee shall, at the sole discretion of the other members of the Steering Committee, not have voting rights in respect of any matters in which she/he is personally involved in any other way. 

9. The Steering Committee shall meet at least once a year but will also have meetings /conference calls by telephone and internet on a more regular basis, e.g. three or four times a year.

10. Steering Committee meetings are prepared by the International Director unless these tasks are delegated by her/him to a member of the SC or WECF Board or staff in consultation with the SC .

11. The Steering Committee will also use electronic communication to consult and inform members on policy and strategy matters of the network.

The meetings of the Steering Committee are open. Opinions and concerns of members are a necessary and welcome part of Steering Committee decision-making process.
Article 8. General Assembly of the WECF Network

The General Assembly of WECF will be held once in every two or three years, depending on sufficient funding being available.

The available funding should be used in such a way that - as much as possible - equal numbers of participants from all regions get an opportunity to attend. Members can be partly or fully reimbursed for travel and accommodation depending on the financial situation of their organisation and of the WECF Organisation.

Article 9. Voting

Each full member has one vote at the General Assembly. A member who cannot be present at the assembly, can mandate its vote to a proxy who has to be representing another member. No delegate shall exercise more than 5 votes. 

Article 10: Rules and regulations

The membership can propose changes or additions to rules and regulations in any and all matters in connection with the activities of the Network. The Steering Committee will then determine new or changed rules subject to legal authority of the Board.

The rules and regulations may not contain provisions contrary to the bylaws of the WECF Foundation.

Article 11. Working Groups

The members of the network can form long term or ad hoc working groups, as needed, to collaborate on specific issues or to prepare common visions and policy input.

The projects and activities undertaken by each working group must be in accordance with the mission and goals of WECF and with the policy and planned work of the WECF Network, as agreed upon by the Steering Committee. WECF aims to raise funds to support the work of the working groups, members are also invited to help with fundraising for the activities of their working group.

Article 12. Rules for specific Cooperation between WECF and Members.

The cooperation  between WECF and WECF Network members as described in this article applies to all categories of members: full members, associate members, and, if approved by the WECF Board, even candidate members.

12.1. Memoranda of Understanding between WECF Board and Members  

When WECF will start an active and specific co-operation with one or more members, e.g in the general executive, funded work for the network, the Board and this specific member will sign a Memorandum of Understanding, which is an agreement that describes clearly the common aims in this work, the division of tasks, mutual responsibilities and rules for cooperation and the duration of the work. 

12.2.  Contracts between WECF Board and Members 

If WECF starts a cooperation project with (a group of) member organisations within a special funding programme like TACIS, MATRA or PHARE, where WECF acts as the project responsible, WECF and these project partners will sign a contract which describes clearly the tasks and responsibilities and the budgets for each party, ways and time schedules for reporting, etc.

